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Children’s Scrutiny Panel 

Held in person in The Salford Suite, Salford Civic Centre, Chorley Road, Swinton, M27 

5DA. 

Wednesday, 14th December 2022 

Meeting commenced: 6:00pm 

Meeting ended: 8:20pm 
 

Present:  
 

Councillors:   Councillor Adrian Brocklehurst (Chair) 

Joshua Brooks, Adam Kealey, Lewis Nelson, Michael Pevitt, Neil Reynolds and Madeline 

Wade 
 

Co-opted Members:  Dr Keith Archer, Alex Klein, Judith Elderkin. 

 
Invitees: 

Councillors Jim Cammell (Lead member for Children’s and Young people’s Services) and 
Teresa Pepper (Executive Support Member for Education and Skills) 
 
Officer/s Present: 

Alex Archer – Strategic Finance Manager 

Charlotte Ramsden – Strategic Director People 
Cathy Starbuck – Assistant Director Education, Work and Skills 
Liz Wright – Senior Democratic Services (Democratic Services Officer) 

Members of the public: 

None 

1. Welcome and Apologies for Absence 

 Everyone was welcomed to the meeting. 

 Apologies were received from Councillors Margaret Morris, and Zoe Brown. 

2.  Declarations of interest 

There were no declarations of interest.   

3. Minutes of the previous meeting held on Wednesday, 9th November 2022 
 

The minutes of the meeting held on Wednesday 9th November 2022 were not available 

and would be presented at the January meeting.   

3a. Matters arising from the minutes 

There were no matters arising from the meeting. 

  4. Education Performance Data 

The Assistant Director (AD) Education, Work and Skills presented the report and 
highlighted the following. 
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 The report outlined the 2022 education outcomes for the city across all phases (shown 
in Appendix 1) and provided a summary of the strategic approach, in partnership with 

education leaders in schools and settings to address the challenges to ensure children 
in their schools and settings to catch up in their learning and to enable them to be 
‘ready’ for the next phase.  

 All the data used was provisional and unvalidated at the time of the report. 

 The purpose of the main purpose of the statutory assessments was to help understand 

more clearly the impact of the pandemic on pupils and schools and how this varies 
between particular groups of pupils, schools and local authority areas.  

 It was recognised that there was an uneven impact from the pandemic on schools and 
so this made the interpretation of the data more challenging. 

 The last valid data was from 2019 due to Covid and the Government had stated that 

2021/22 data was not directly comparable with earlier years and anyone using this data 
should be aware of the caveats on the data due to the uneven impact of the pandemic 

on pupils and schools.  

 In primary schools in Salford it was usual in previous years for pupil attainment at the 

end of Key stage 2 to be at the national average. In 2022 the national average was 
lower than previously and in Salford it was lower.  The impact of Covid had varied 
widely from school to school and this was reflected in the data.  

 More pupils who were not at the expected national average were therefore moving to 
secondary schools from the primary schools. Primary school staff were supporting 

initiatives in secondary school sot support these pupils.  

 In secondary schools the KS4 data was elevated but was sti ll below the national 

average in Salford.  GCSE Maths and English (Grade 4/5+) had increased by 8%. 

 Improving literacy was a key focus as this had been particularly difficult to do online 
during Covid and Salford had been working in partnership with the National Literacy 

Trust and had been approached to become one of the 17 regional hubs for literacy. 

 The Children’s Scrutiny Panel Sub Group Spotlight Review of Secondary School 

Improvement (in partnership with the Multi-Academy Trusts) would report back in April. 

 Attendance was back to pre-Covid levels in primary schools but it was not back to pre-

Covid levels in secondary schools and was proving challenging to address. 

 £2M Priority Education Improvement Areas (PEIA) funding was expected but still 
awaiting final approval from the DfE Minister and it was proposed that this funding 

would be used in Salford to focus on improving attendance. 
 

The Chair invited discussion of the report and questions and comments from members 
and the following were raised. 

 A question was asked about what was being done to improve attendance if fines were 

used and if there were differences in attendance and achievement in different Wards in 
the city. Concern was expressed that non-attendance could be seen as a generational 

behaviour for some groups. It was explained that the Local Authority was working in 
partnership with the academies attendance and it would be the focus of the PEIA 
funding once available and would target whole family support as there were often multi-

faceted reasons why children were not in school.  It was clarified that fining for non-
attendance was used as a last resort in Salford. It was explained that new legislation 

made it clearer schools’ responsibility for attendance was. Schools served different 
communities and had to respond to the needs of those communities and work with all 
their partners to address it. Ofsted were impressed with the work done by schools in 

Salford to address attendance. 

 A question was asked about the impact of the curriculum on attendance in secondary 

schools.  It was explained that secondary schools did not have flexibility with the 
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curriculum so had done a lot of work around extracurricular activities to motivate and 
inspire their pupils. 

 Concern was expressed about the narrowness of the National Curriculum and that not 
enough focus could be put on The Arts, Drama and Music in Salford as would be 
wanted for all pupils and for the future economy.  

 Concern was expressed about the attainment gap at KS1 between the sexes. 

 A question was asked about the stability of the schools’ workforce in Salford.  It was 

reported that the city council’s pay review had been positive for support staff and this 
had been very helpful with retention.  The most concern was for leadership positions 

and succession planning within schools and there was work ongoing developing 
leaders. 

 A question was asked how the Learning City approach could be developed further.  It 

was reported that a community based learning approach was being built into the 
approach to improving literacy and included a review of the libraries in the city.    

 There was a discussion about apprentice based learning and it was reported that the 
Alternative Provision Framework supported pre-16 years pupils in a similar way to 
apprenticeships and the post 16 years+ apprenticeship approach was continuing to be 

developed. Investment was being made in literacy and numeracy so that pupils could 
reach the required standard in their Maths and English GCSEs first time so they could 

then focus on more vocational routes, areas of interest/aspiration should they wish to.   

 A question was asked about transition between the primary and secondary phases and 

it was confirmed that transition remained a high priority and there was a clear strategy 
in Salford for transition and particularly for vulnerable pupils.  Curriculum transition 
work was ongoing with Year 6 and Year 7 pupils across the phases, with focus on 

literacy. 

 Concern was expressed that the approach to improving standards in secondary 

schools was not having the impact that was required and that a different approach 
could be needed. 
 

Resolved:  That, the the Children’s Scrutiny Panel noted the contents of this report and 

the challenges post covid for children’s learning and the implications for the system to 

enhance learning and progress to ensure all children achieve their potential. 
  

5. Children's Services Revenue Monitoring 2022/23 (Q2) 

The Strategic Director People and the Strategic Finance Manager presented the report 
and highlighted the following. 

 Revenue budget: The service group’s budget for 2022/23 was £102.606m. The 

forecast adverse variance was £3.914m and included an estimate of the Children’s 
Services risk share within the fund. Based on current forecast, this was estimated to be 

£3.703m which was dealt with on a risk sharing basis between partners. The forecast 
overspend on services outside the fund were forecast as £0.275m, giving an overall 
adverse variance of £3.978m. 

 Dedicated Schools Grant (DSG):The DSG allocation for central services in 2022/23 
was £54.736m and the forecast expenditure for the year was £54.438m, a forecast 

positive variation of £0.986m. 

 The next monitoring report would include additional information on key areas of 

overspend. 
 
The Chair invited discussion of the report and questions and comments from members 

and the following were raised. 
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 A question was asked about the support the council could provide to schools with fuel 
costs.  It was explained that Schools Forum oversaw the schools block funding.  Full 

details of this year’s Supplementary Grant for schools were not yet available but it was 
expected it would go towards funding pay awards and fuel costs. Schools benefited 
cost wise from the council’s procurement of energy.  Schools would have balanced 

budgets this year (only one school was causing concern and this was being addressed) 
and they had benefited during Covid from increased surpluses as they were not having 

to spend on supply cover and other usual expenditure. 

 Concern was expressed that there had not been extra money announced by the 
Government for Early Years or Further Education in the recent budget, particularly 

because of the impact on children’s school readiness and the impact on pre-school. 

 Concern was raised about the impact of the underfunded pay awards for example in 

special schools that relied on a larger proportion of support staff. 

 A member commented that the panel should focus the areas of overspend such as 

Special Educational Needs (SEN) transport and outside placements.  It was 
commented that it would be useful to have a breakdown of the spend on outside 
placements.  It was clarified that the budgets were fixed and the responsibility was 

statutory but the demand was not controllable so any targets for the budget could seem 
arbitrary because of this.   

 It was confirmed that the future budget monitoring reports would be more detailed to 
provide more context (e.g. costs and demographics) and adapted to reflect how deficits 
were being tackled via prevention work such as Route 29, with the focus on supporting 

families and keeping children safe with their families and so reducing costs.   

 In terms of outside placements, it was explained tat some placements were long term 

as there was not capacity, skills within the city to cater for the needs of the children 
involved. Costs of private providers had significantly increased.  Six long term 

placements were due to come to an end during the coming year (cost of £3M).  

 In terms of SEN transport, there was work to develop more independent travel (there 
was one independent travel trainer at the moment).  The transport was procured in 

Salford and further efficiencies were being explored at a Greater Manchester (GM) 
level.  An average cost was around £5,000 per child.  Out of area placement transport 

tended to be very expensive.  It was reported that the permission required for the 11-16 
provision special school academy to be built had been further delayed by the DfE.   

 A question was asked about the possibility of charity sponsored transport and the 

possible flexibility to use services such as Uber.  It was explained that families could 
request personal budgets and could provide this type of flexibility and further work was 

being done to develop the use of personal budgets. 
 
Resolved: That: The Children’s Scrutiny Panel:  

 Noted the current position and forecasted position to year end for the Service Group’s 
revenue budget. 

 Noted further measures to bring forecast expenditure back in line with the budget. 
 

6. The Work Programme and Membership 2022/23 

a. Membership 

 The following nominations for membership were considered for approval by the 

members.  The members had received the supporting nomination forms 

separately. 

o Phil Roebuck – elected parent governor representative 

o Amy Richards – Free Church Representative 
o Janet Clarke – Roman Catholic Diocese Representative 
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 The clerk confirmed that once the nomination were approved by the panel they 

would be presented at full council on 18th January for formal approval. 

 The members approved the nominations. 
 

b. Work Programme 
The members considered the work programme and agreed no amendments were 

needed at this time. 

Resolved: That: The Children’s Scrutiny Panel approved the nominations of the following 

members: 

 Phil Roebuck – elected parent governor representative 

 Amy Richards – Free Church Representative 

 Janet Clarke – Roman Catholic Diocese Representative 
 
7. Any Other Business 
 

a. Community Parenting Board  

The Community parenting Board met on the 2nd Wednesday of every month and six 

members of the panel were formal members of the board and it was important that 

members attended.  It was reported attendance by the members was not at the level 

expected yet and members were asked to inform Councillor Cammell, as Lead Member 

for Children’s and Young People’s Services, if they were not in a position to commit to 

regular attendance.    

Resolved: That the members of the Children’s Scrutiny Panel who were members of the 

Community Parenting Panel would inform Councillor Cammell, as Lead Member for 

Children’s and Young People’s Services, if they were not in a position to commit to regular 

attendance.    

8. Date, time and venue for next meeting 

Wednesday, 8th February 2023 at 6pm in the Salford Suite, Salford Civic Centre.  

Members must attend in person. 

 


